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	Prof. Jonathan Zong
	Introduction

	PROBLEM STATEMENT
	They have since improved their accessibility to meet minimum ADA requirements, but how can we improve them further?
	Introduction

	RELEVANCE
	We attempted to implement WCAG 2.2 AAA, the highest level of accessibility.
	Methodology
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	Methodology
	Conducted a WCAG AAA accessibility audit on the current experience.
	Methodoloy

	RELATED WORK
	WCAG and Digital Accessibility as a whole define accessibility using the POUR standard.
	PERCEIVABLE
	Present information in ways that people can recognize and use, no matter what senses they rely on or how they consume content.

	OPERABLE
	Make controls and information easy to navigate and use, no matter how someone interacts with it.

	UNDERSTANDABLE
	Make it easy for people to understand information and how to complete tasks.

	ROBUST
	Make content and applications that work with different web browsers, assistive technologies, operating systems, and versions.
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	Audit Process

	AUDIT PROCESS
	Define the ‘Golden Path’ for Sephora Users → Use as Audit flow.
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	Audit Process

	AUDIT PROCESS
	Capture current experience (as of February 2026)  Divided pages betwen four group members for auditing.
	HOME
	‘MAKEUP’ TAB
	SPECIFIC PRODUCT
	SIGN IN
	CHECKOUT
	ORDER CONFIRMATION

	Audit Process

	AUDIT PROCESS
	Audit for WCAG AAA Best Practices
	Professional Review
	Shilpa Mehta, UX Researcher MS, Creative Technology & Design


	Audit Review & Feedback
	In order to ensure that our findings and interpretation of WCAG AAA standards were correctly documented, we contacted digital accessibility professional Shilpa Mehta!
	Shilpa works for the CU OIT UX Team and recently completed her CPACC Accessibility Certificate.
	Shilpa helped us identify redundancies and errors in our WCAG AAA Audit & suggested ideas for strengthening findings.
	linkedin.com/in/shilpaamehta/
	She suggested we group similar errors into themes for analysis →

	Audit FIndings

	Findings- AI Analysis and Corrections
	Alt Text and Images with Text: 41 issue (40.6%)
	Lacking acceptable Focus Indicators (including insufficient thickness): 21 issues (20.8%)
	Ambiguous or missing link purpose: 15 issues combined (14.9%)
	Audit FIndings

	Key Findings
	We cited 101 different accessibility issues. Due to the volume, we imlemented ChatGPT to identify themes, patterns, and generate statistics across the given Sephora pages.
	Alt Text and Images with Text (41 issues)
	Due to the visual nature of shopping online, much of the site is made up of product images. These are inaccessible when left without Alt Text.

	Lacking acceptable Focus Indicators (21 Issues)
	Ambiguous or missing link purpose (15 issues)
	Links on buttons and images weren’t clear on where they would navigate users.

	Audit FIndings

	Top Accessibility Reccommendations
	Site Images
	The current web team needs to ensure all images (current and in the future) have the following:
	Descriptive and Useful Alternative Text
	Appropriate labeling when images are Links
	Captions for ads or images of text when necessary.

	Focus Indicators
	Sephora should redefine their default ‘Focus-state’ when elements are being tabbed through or hovered over.
	Alternative color for focus state
	Testing on multiple web browsers
	Testing with users that are hard of seeing

	Provide Clear Links
	HTML should be labeled for screenreaders to appropriately identify where links will take them.
	Descriptive purposes for links and where they take users
	Screenreader testing


	Audit Page
	Golden Path
	Artifacts
	Sources
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